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RESTORATION WORK GROUP 
 

 
 
 

  www.Hudsonriver.org 
Restoration Work Group Description 

 
The New York-New Jersey Harbor & Estuary Program’s Restoration Work Group was formed in 
2012, assuming the function of the Habitat Work Group, and charged with steering the 
development and implementation of the Hudson Raritan Estuary Comprehensive Restoration 
Plan (endorsed by the NY-NJ Harbor & Estuary Program in 2009 as a pathway forward to 
restoring the harbor and included in the Program’s 2018 Comprehensive Conservation and 
Management Plan ). The Group also steers the Program’s research and actions relevant to HEP 
priorities that concern restoration, acquisition, species, or habitat identified in the NY-NJ 
Harbor & Estuary Program Action Plan, Comprehensive Conservation and Management Plan, 
and Comprehensive Restoration Plan.  Members of the group include Non-Governmental, City, 
State, and Federal representatives with expertise in habitat restoration, preservation and 
public access. The Restoration Work Group is responsible for developing strategy, providing 
direction to, and tracking habitat restoration, public access, and acquisition efforts of the 
Program and its participants as they relate to the Comprehensive Restoration Plan.  The Work 
Group is also responsible for making funding recommendations related to habitat restoration 
and acquisition projects supported by the Program, and is available to participate in an 
advisory capacity to other funding or mitigation decisions. In addition, the Restoration Work 
Group organizes a Restoration Conference every two to three years, which is a public event 
highlighting restoration, acquisition, and public access efforts and advancement throughout 
the harbor estuary.  
 
For more information, contact the NY-NJ Harbor & Estuary Program Restoration Coordinator 
at istinnette@hudsonriver.org or the Restoration Work Group Chairs. Also, see the Restoration 
Activity Map for more information about the opportunities from the Comprehensive 
Restoration Plan and completed restoration projects.  
 
Bylaws/functioning rules of the Restoration Work Group: 
 
I. Membership: In addition to the NY-NJ Harbor & Estuary Program staff, members of 

the Restoration Work Group include representatives from State and Federal agencies, 
New York City, and Non-Governmental Organizations that have direct responsibility 
for the activities described above. Each Agency, Organization, Program, or individual 
not affiliated with an entity will have one vote each. These members are appointed by 
the agencies and groups that participate in the Work Group. Current member 
organizations and representatives are listed in Appendix A.  
A. Composition and Criteria for membership: Members of the Work Group include 

organizations that are involved in habitat restoration, acquisition, and public 
access in a broad scope throughout the Harbor Estuary. Each member shall: 

http://www.hudsonriver.org/
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• Be involved in the implementation of the Hudson-Raritan Estuary 
Comprehensive Restoration Plan.  

• Represent an organization or agency with a broad range of focus – both in 
terms of geography and expertise.  

• Attend regular meetings and become conversant with the Program and 
HEP documents, particularly the Comprehensive Conservation and 
Management Plan and the Hudson-Raritan Estuary Comprehensive 
Restoration Plan.  

B. Terms of appointment: The terms of appointment of the members shall not be 
limited. A member may be subject to removal for failure to comply with the 
Bylaws, as determined by the group through a majority vote.  

C. Method of appointment: the process for appointing members to the RWG  shall 
be as follows:  

• Groups or Agencies interested in joining the group and that fit the 
characteristics described in Composition and Criteria for Membership 
(above) should contact HEP staff.  

• The Restoration Work Group will consider additional members on a case-
by-case basis, based upon a majority vote.  

• The Restoration Work Group shall forward the membership list to the 
Management Committee as changes are made or at least annually. 

D. Compensation: all members serve without compensation. 
E. Co-Chair position: Chair(s) will be nominated by the RWG members and approved 

by HEP’s Management Committee. Chair(s) will commit to serving the RWG for a 
minimum of a three-year term with co-chairs elected on staggered years. 
Nominees will be elected by a majority vote of RWG voting members (see IV 
below). Duties of the chair are as follows:  

• Representing the RWG at HEP Management Committee meetings and 
communicating recommendations and concerns of the RWG to the HEP 
Management and Policy Committees. 

• Leading and managing discussions during meetings and ensuring that the 
meeting agenda schedule is followed. 

• Communicating regularly with the HEP Restoration Manager to help 
develop project ideas and opportunities associated with the priorities of 
the Action Agenda and Comprehensive Restoration Plan. 

• Assisting with the development of appropriate agendas, securing 
speakers, and ensuring transparency by assisting the HEP Restoration 
Program manager to record and report meeting discussions. 

 
 
II. Meetings: regular meetings are held approximately every 3 months, and at least four 

times a year. Agendas and materials shall be circulated at least two weeks in advance 
of the meeting, together with the meeting reminder and the minutes from the 
previous meeting. Voting and discussion will be led by members. Attendees of  
meetings who are not members (observers) will be asked to hold questions or 
comments until asked during specific points in the agenda. Discussions in which the 
HEP RWG is acting in an advisory capacity for decisions regarding funds other than the 
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HEP Program’s may be held as separate meetings with Work Group members, as 
needed.     
 

III. Agenda items: Matters may be placed on the agenda for consideration at meetings by 
the chair or a member of the Work Group, a member of the HEP Management 
Committee, HEP Office staff, or a non-member (with approval from the HEP Staff and a 
Chair).  

 
IV. Voting: All member organizations of the Work Group shall have voting rights. Each 

Agency, Organization, Program, or individual not affiliated with an entity will have one 
vote and decisions will be made by agreement of the majority. Whenever a member 
cannot attend a meeting, a member is encouraged to send an alternate. RWG 
members may also vote by proxy, including through electronic mail. All member 
organizations or individuals will be given one week following a meeting to vote 
electronically if not present when a vote is required, unless otherwise decided by the 
work group. The Port Authority of NY & NJ abstains from votes involving the 
nomination of sites for acquisition to the Comprehensive Restoration Plan. 

 
V. Amendments to the bylaws: amendments may be made to the Restoration Work 

Group bylaws as needed, following a majority vote as described above in IV. Voting.  
 
VI. Funding – budgeting process and Requests for Proposals (RFP):  

• The Restoration Work Group shall, on an annual basis, take part in the 
budgeting process by submitting proposals to HEP staff for consideration by 
the Management and Policy Committees for the next year’s workplan. 

• A subset of the Restoration Work Group may assist in the writing of requests 
for proposals and review of proposals, provided that there is no conflict of 
interest between that group and applicants. If an organization plans to apply 
for HEP funds and is a voting member of the HEP Restoration Work Group, that 
member must abstain from involvement in developing any RFPs associated 
with funds steered by the Restoration Work Group.  
 

VII. Subcommittees: As deemed appropriate, the RWG may designate additional 
subcommittees to address concerns and present recommendations to the full 
committee. A subcommittee may be proposed by a Chair, any RWG member, or the 
HEP Office staff, and established by a majority vote of members. All Subcommittees 
should report to the RWG about current activities. Current subcommittees to the 
Restoration Work Group are:  

• Oyster Subcommittee 
• Harbor Herons Subcommittee 
• Tributary Connections Subcommittee.  

 
VIII. Staff: Staff support shall be provided by the HEP Office and are responsible for 

assisting chairs with minutes of all meetings, agendas, membership lists, other 
materials, and organizing meetings.  
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 Appendix A:  Current Membership February 2024 
 
- NY-NJ Harbor & Estuary Program/ Hudson River Foundation (Isabelle Stinnette, Jim 

Lodge) 
- Billion Oyster Project (Carolyn Khoury) 
- Hudson Riverkeeper (George Jackman) 
- National Oceanic and Atmospheric Administration (Carl Alderson, Jessie Murray) 
- New York City Audubon (Dustin Partridge) 
- New York City Department of Environmental Protection (John McLaughlin) 
- New York City Department of Parks & Recreation (Rebecca Swadek, Chair) 
- NJ Audubon (Nellie Tsipoura) 
- NJ Department of Environmental Protection (Susan Seyboldt, Clay Sherman) 
- NJ Sports and Exhibition Authority (Terry Doss, Chair) 
- NY State Department of Environmental Conservation (Susan Maresca) 
- NY-NJ Baykeeper (Allison Fitzgerald) 
- Science and Technical Advisory Committee (Judith Weis) 
- The Nature Conservancy (Bill Shadel) 
- The Trust for Public Land (Francis O’Shea) 
- Urban Coast Institute, Monmouth University (Meredith Comi) 
- US Army Corps of Engineers (Lisa Baron, Former Chair) 
- US Environmental Protection Agency (Marco Finocchiaro, Jaclyn Woollard) 
- US Fish and Wildlife Service (Eric Shrading) 
 
Previous Workgroup Membership included1: 
- New York-New Jersey Harbor & Estuary Program office (Bob Nyman, United States 

Environmental Protection Agency/Kate Boicourt, New England Interstate Water Pollution 
Control Commission) 

- United States Army Corps of Engineers (Lisa Baron, Chair/Peter Weppler) 
- National Oceanic and Atmospheric Administration (Carl Alderson) 
- Port Authority of New York & New Jersey (Rosalie Siegel) 
- New Jersey Department of Environmental Protection (David Bean, John King) 
- New York State Department of Environmental Conservation (Steve Zahn) 
- New York City Department of Parks & Recreation (Marit Larson/Mike Feller) 
- New York City Department of Environmental Protection (John McLaughlin) 
- New York/New Jersey Baykeeper (Debbie Mans) 
- The Hudson River Foundation (Jim Lodge) 
- The Trust for Public Land (Marc Matsil/Richard Palumbo) 
- National Park Service (Hanem Abouelezz) 

 
1  This list represents the membership of the Restoration Workgroup at the creation of the bylaws 
in 2012 and is not inclusive of the full membership subsequent to that time or before in its 
preceeding Habitat Workgroup.  

 


