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1. Welcome Attendance, and Minutes (5 minutes) 

Attendance is at the end of the document.  Susan Maresca is retiring from the NYSDEC and 
Jackie Wu from Marine Resources will be taking over for her on the RWG. 

There were no edits or objections to the minutes from the previous meeting. 

2. Resetting TEC Goals Assignments (all, 30 minutes) 

Isabelle Stinnette reminded the group that we have been working on revising our 12 target 
ecosystem characteristics (TEC) 2050 goals and to establishing a 2035 goal. The deadline 
for these new goals is the end of the year because of the update to the CCMP for the EPA.  

Each TEC leader provided an update about resetting their goals. 

Tributary Connections: Isabelle summarized the last Tributary Connections subcommittee 
meeting, where they worked to reset some goals. Folks in the Tributary Connections 
subcommittee agreed that it would be better to tie the goal to a more meaningful 
characteristic besides projects completed, but agreed mileage wouldn’t be good because 
barrier removal in urban tributaries may not open up much habitat in mileage. Because the 
subcommittee was not able to come up with a better metric, they decided for now to leave 
the 1 project per year goal. Further discussion on the topic included George Jackman’s 
discussion about a new grant project that looked at watershed productivity. Isabelle asked 
whether the RWG wanted to make riparian restoration part of the TEC goal, as this hasn’t 
been included in the past. George mentioned some projects in riparian habitat, including 
Trees for Tribs. 

Sediment Contamination: Jim Lodge asked whether anyone wanted to join the 
Sediment Contamination subcommittee. Email jlodge@hudsonriver.org if interested. 
He then provided a brief history on the TEC, discussing that very little was known about 
sediment contamination when this TEC was started, and it was believed that remediating 
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hot spots would reduce contamination elsewhere in the Harbor. Research has shown that 
the areas that are high in sediment contamination are depositional, so cleaning these up 
wouldn’t reduce contamination elsewhere. The subcommittee discussed the possibility of 
tying the TEC goal to the total acreage that different programs (like Superfund) are 
removing, and they came up with a preliminary number. Carl Alderson started a discussion 
on the long-term nature of these Superfund (and other) projects and the difficulty for short-
term (e.g., 2035) goal setting when these projects move so slowly. Both Carl and Jim agreed 
that even though goal setting might be difficult, tracking progress is important, especially 
when the data is made openly available. 

Enclosed and Confined Water: Rosana Pedra Nobre brought discussions on this TEC’s 
goals to the Water Quality workgroup, where it was decided that tracking by effort is 
appropriate, but that more thought is needed on potential outcomes of projects, for 
example, by using biological metrics that could be monitored. They also agreed that 
upgrading all 18 waterbodies by 2050 was not realistic and suggested that the next steps 
are to identify about half of these 18 that could show some improvements by 2050. One 
way to select those first half for improvements by 2050 is looking at waterbodies that have 
local community groups supporting them or are already showing some momentum. 
Rosana stated that if anyone on this workgroup wanted to help identify which half of 
the waterbodies were most likely to show improvement by 2050, to send her an email 
at rosana@hudsonriver.org. 

Wetlands: Rebecca Swadek has been compiling wetland restoration plans to evaluate 
whether the current target (5000 acres wetland creation by 2050) is realistic. Including only 
NYC Parks and USACE thus far, there are about 100 acres of wetland creation planned after 
accounting for wetland loss and mitigation (which does not count towards CRP progress). 
Although this number is preliminary, it’s much lower than the target, which likely needs to 
be modified to a more realistic and tangible goal. Rebecca also discussed consideration of 
marsh migration – many habitats that are being restored as upland will be areas that may 
transition to wetlands within the 30-year timeframe of the TEC goal. How should we 
account for this when tracking goal progress? Finally, the subcommittee agreed that a 2035 
interim target makes sense but another interim check-in may be needed. Next steps 
include collecting restoration plan information and coming up with a high, medium, and 
low projection for the next discussion. 

Habitat for Waterbirds: Dustin Partridge discussed the need to realign to make sure NJ is 
better included. He also discussed an overarching issue with the way the TEC is framed; 
the goals as written focuses on the restoration of waterbird habitat, assuming that 
waterbirds are increasing, and that restoration would be providing habitat for a surplus of 
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birds. However, based on new data from NYC Bird Alliance, many wading birds are in rapid 
decline, with Black-Crowned Night Herons (the most common waterbird in the Harbor 
Estuary) and Glossy Ibis predicted to be completely gone from the Estuary by 2035. So, we 
need to reconsider how the goal and potentially the overall framing of the TEC are worded. 
For example, rather than focusing on restoration as replacement of vegetation, restoration 
could include things like raccoon removal or limiting human access to the islands with 
wading bird habitat. 

Additional Updates:  

For Habitat for Fish, Crab, and Lobsters, Rebecca mentioned that a type of lobster was 
found in the Harbor, so maybe we should not get rid of this TEC. 

3. Recontamination Discussion Follow-up (Laura Logozzo, 10 minutes) 

Laura Logozzo gave a brief update on the recontamination follow-up call after the last RWG 
meeting. Laura stated that if anyone wanted to be included in any future 
recontamination discussions, to please reach out to her at laura@hudsonriver.org. 
(Carl Alderson asked to be included in these). Based on what was discussed in the 
previous meeting, one avenue forward could be either a white paper or peer-reviewed 
publication. Some topics that could be included are (1) an evaluation of effects-range low 
(ERL) or median (ERM) concentrations and how they evaluate risk to wildlife; (2) how 
bioavailability of contaminants to wildlife is investigated outside of ERL/ERM thresholds; 
and (3) how to weigh the risk of recontamination to wildlife compared to the risk of habitat 
loss by development and sea level rise. 

There was discussion around funding streams for monitoring or measuring 
recontamination, including Natural Resources Damages (NRD) or Potentially Responsible 
Parties (PRP) funding. NRD has not pursued this type of funding in the past nor do they fund 
pure research. Similarly, PRPs do not want to fund anything that’s “experimental,” and 
because recontamination implies that the project may not meet the “healthy,” “clean” 
habitat goals needed for public compensation after injuries, PRPs won’t want to fund this. 
There was pushback that PRPs should not be able to dictate what to spend the money on 
and that making the agencies and organizations conducting restoration fund monitoring, 
due to injuries by the PRPs, is not only delaying restoration work but is also problematic 
given it’s ultimately the PRPs’ responsibility. There was mention of other potential funding 
sources for recontamination monitoring, including EPA Superfund cases that end in a cash-
out or bankruptcy settlement, where there is greater discretion for what the trustees can 
do. 
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Dustin Partridge mentioned a concern shared by Dorothy Peteet on industrial revolution era 
legacy recontamination from eroding marshes and shorelines, which could be responsible 
for declining waterbirds. This is important to consider because the source of 
recontamination could be derived from marsh losses. Terry Doss agreed this was important 
and suggested that NRD money could be used to stop eroding shorelines and marshes. 

4. HEP Action Agenda Revision (Isabelle, 20 minutes) 

Isabelle reminded everyone that NY-NJ HEP is working on their 2025-2035 Action Agenda 
and has been getting input from community meetings throughout the Estuary. HEP is now 
looking to narrow down the “Objectives” (“Actions” to come later). Isabelle started an 
exercise to rank the importance of different proposed Objectives based on what’s most 
needed in our Estuary and how HEP adds value, noting that these are going to be things 
that the RWG will be working on in the future.  

There was a discussion of the results. Multiple parties agreed that understaffing in the 
permitting process is a problem, and Terry mentioned an ongoing group led by the NJ 
Coastal Resilience Collaborative that includes (state and federal level) regulators and 
practitioners that is working on improving the regulatory climate for restoration projects. 
Rebecca highlighted that she was excited to see green infrastructure co-benefits high on 
the ranking, given it’s something that’s not always habitat related but has benefits that 
trickle-down to everything. There were further comments that while fisheries issues are 
important, these are outside of HEP’s purview (thus why it was ranked lower on the list). 
Carl was happy see that the unintended impacts of coastal protection efforts were high in 
the ranking. There was then a discussion on whether the focus should be on the 
unintended consequences versus evaluating the effectiveness of natural and nature-based 
resiliency measures. Judith Weis mentioned that there is a need to separate coastal 
protection measures that involve hardening vs. nature-based solutions and (protecting) 
marshes. Carl suggested we could use data on permits for coastal protection submitted to 
NJDEP and NYSDEC, but we’d need to be able to get data access from the regulatory 
community. Isabelle asked that if anyone had an idea for HEP or a topic to have a larger 
conversation about, please email her at istinnette@hudsonriver.org. Further 
opportunities to add input on the Action Agenda are forthcoming.  

5. Climate-Ready NJ (Terry Doss, 10 minutes) 

NJDEP’s “Building a climate ready New Jersey” website provides information on the $72.5 
million NOAA grant that NJDEP just received to implement a series of projects: (1) 
EduCATE: Initiative on building and doing capacity, (2) Resilience Planning and 
Resilience Projects Design Pipeline: A way to move things forward, which can be difficult 
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in NJ because of local efforts with few resources. This funding is intended to fill a gap in the 
resilience cycle (assess, plan, implement, monitor). (3) Transformational Resilience 
Project Implementation: Three projects, two of which are in the Meadowlands, and both 
will result in restoration in the ground. The two Meadowlands projects are: 

• Rebuild by Design: Little Ferry Riverfront Park, which includes a salt marsh 
restoration 

• Pilot project in Sawmill Creek Wildlife Management Area (NJDEP-owned site, 
managed by NJSEA), which Terry is overseeing. Currently, there are two EPA wetland 
program development grants to evaluate why the area is eroding, explore potential 
avenues for restoration, and to support hydrological and sediment transport model 
development. This pilot project will be using living shoreline techniques to create 
sandy high-marsh areas for coastal species already in the Meadowlands, but which 
don’t have the habitat they typically require. The project looks to take advantage of 
the belowground infrastructure from the historic freshwater Atlantic white cedar 
swamp to build high-marsh and reduce subsidence. 

• Carl stated that the project sounds fantastic from a technical perspective 
and asked whether there’s potential for studying current (baseline) levels of 
contamination and then later following up on recontamination, using studies 
built into the grant application. Terry stated that they already have baseline 
datasets, as this site has been studied extensively. 

• Judy asked about thin layer deposition of clean sand, to which Terry 
responded that the marsh is mainly eroding from the edges, and that a thick 
layer of clean sand is needed. They have a few potential sources of sand, 
including beneficial reuse sand from USACE and from South Jersey. 

Rosana summarized that NY-NJ HEP will be part of the EduCATE team of this grant, working 
towards making climate data and decision-making tools accessible to partners working 
with Harbor Heron Educators group and community groups within Patterson, Newark and 
Perth Amboy, NJ. This will allow community groups to build-up their advocacy work on 
green infrastructure installations. HEP will be looking to collaborate with the many partners 
involved. A link to the fact sheet that breaks down the 5-year program and involved partners 
is here: https://dep.nj.gov/wp-content/uploads/climateready/building-a-climate-ready-nj-
fact-sheet.pdf  

6. Group Updates (all, 30 minutes) 

Carl updated everyone on the Raritan Bay (Laurence Harbor, Oldbridge Township) 
Superfund case against National Lead (NL) Industries. A successful appeal by NL 
industries included NJDEP and Old Bridge Township as PRPs, as they allowed permitting for 
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the placement of the slag in rocks and jettys. There will be a settlement that will go towards 
remediation of lead at those places and a smaller portion for NRD habitat and recreational 
improvements that can take place. These projects will be within NY-NJ HEP boundaries. 

Terry updated everyone on a report being put together using data from the audio recording 
units from USFWS. An MRRI wildlife biologist found 500 audio files of seaside sparrows and 
200 audio files of saltmarsh sparrows across 4-5 sites, including the Saw Mill site 
previously mentioned as part of the new NOAA-NJDEP grant. MRRI knew the sparrows were 
in the Riverbend sites, but didn’t realize they were across other sites and that they were 
there all season long. 

Lisa Baron will be advertising shortly for the Spring Creek North construction project. 
USACE is also sampling on marsh islands in Jamaica Bay, including Duck Point marsh. They 
are collecting wetland delineation, vegetated mapping, bio benchmark surveys in 
September and Geotech in the fall for Stony Creek.  

Judy Weis was invited to participate in a Phragmites workshop in Delaware in September 
that is mostly focused on management/removal, but she will make a counterpoint.  

Isabelle Stinnette announced a new collaboration with the New York Botanical Gardens 
(NYBG) – a September eelgrass patch identification edition of their citizen science project 
called EcoQuest Challenge, which uses the app iNaturalist. She also reminded the group 
that the NY-NJ HEP conference date is set for November 12th. As next steps, Isabelle 
asked that folks continue conversations to make progress on their TEC’s goal setting. 
Isabelle held a vote for in-person vs virtual meetings, noting that hybrid is difficult; there 
were more votes for virtual meetings. 

Carl Alderson mentioned that there is a job opening in Sandy Hook lab, and Isabelle 
forwarded a link to the job posting in a follow-up email after the meeting. 
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