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1. Welcome, Attendance and Minutes (15 minutes)
Minutes were approved verbally and over chat for the previous meeting in September
2023. Attendance is at the end of this document.

2. Restoration Work Group Membership and Bylaws (all, 20 minutes)

Membership updates:

Carolyn Khoury is stepping in for Danielle Bissett (BOP)
Susan Seyboldt is stepping in for Stacey MacEwan (NJDEP)
Liz Buttler is temporarily filling in for Lingard Knutson (EPA)
Emily Maxwell (TNC) has left her position and was unable to recommend a
substitute.
o Judith Weis (and others) recommended Johnny Quispe from TNC as a
replacement.
This was Lisa Baron’s (USACE) last meeting as co-chair. Terry Doss (NJSEA) has
agreed to step into this position and members approved Terry as the new chair.

Bylaw revisions:

Prior RWG member list and minor edits (funding sections, minor typos) were
updated in the bylaws, these revisions were sent via email to all current members.
Lisa requested that prior chairs have a timeline of their active chair position in the
appendix. These revisions will be in effect after the Management Committee has
reviewed the text revisions.

3. Harbor Herons Conference Take-aways (Dustin Partridge, 10 minutes)

On January 10%, the Harbor Herons had their 19" annual working group meeting, with

25 speakers and 4 breakout sessions. Emerging trends included:

Understanding population declines (contamination, food, climate change);
Viewing populations in the combined regions of NY/NJ;
Deeper evaluations of field and analysis methods;
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- The necessity of state action;
- Listing status of the saltmarsh sparrow;
- NJ/Meadowlands/south NJ had more positive news than NY.
o Terry notes that their methodology has become more robust, which may
explain the more positive results from NJ

George Jackman asked about potential restoration in the great south bay from USACE’s
prior ditching practices. Lisa explained that if there is evidence of parcels being
previously damaged by USACE’s work, one can apply for the CAP (Continuing Authorities
Program, Section 1135) which may allow for 75/25 cost share with a cap at $10 million
for the entire project. CAP does not require congressional authority and is managed by
the North Atlantic Division, lowering the threshold to gain approval to initiate a new
restoration project. George will follow-up about this for areas in the Hudson that meet
these criteria. Rebecca brought up new research on ditch remediation efforts, noting
that not all ditches should be filled in due to their conveyance functions.

Dustin wrapped this section by looking forward to an in-person meeting for the 20t
annual conference, as well as informing members that NYC Audubon will be changing its
name by the end of March.

HEP Action Agenda Revision (Liz Balladares and Rob Pirani, 15 minutes)
2025-2035 Action Agenda review:

- HEPisin the process of preparing their next Action Agenda and has developed a
general engagement framework to share objectives and identify key partners.

- The Working Groups’ roles are to provide topic-specific expertise for action agenda
goals.

- This spring they will be reaching out to partners to host community engagement
sessions.

- InJune, RWG members will be asked more thorough questions about the action
agenda. The fall meeting will review the action agenda draft. Approval of final draft
of action agenda by end of 2024/beginning of 2025.

- Any questions about this process can be sent to Elizabeth Balladares at
eballadares@hudsonriver.org

- View current action agenda here:
https://www.hudsonriver.org/NYNJHEPActionAgenda.pdf
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5. Resetting TEC Goals Discussion (all, 60 minutes)

Revisiting 2050 goals for the Comprehensive Restoration Plan.

Coastal and Maritime Forests

2020 goal: Establish one new maritime forest of at least 50 acres and restore at least
200 additional acres among several coastal forest/upland habitat types.

[achieved]

2050 goal: 500 acres of maritime forest community among at least three sites and 500
additional acres of restored coastal forest/upland habitat.

Rebecca reporting out:

On track for 2050 goal, on average NYC Parks Dept. restores 25 acres / year, Rebecca
suggests expanding the quantity of this goal. She also notes that NYC Parks has stopped
planting trees in areas less than 8ft in elevation due to sea level rise.

Q: Are maritime forest restoration being recorded separately?

- Isabelle Stinnette confirms this restoration analysis is collected separately in HEP.
Q: Who else reports on coastal forest restoration (other than NYC Parks Dept)?

- Not regularly

Q: Need to clarify the terminology around forest creation v. restoration.

Carl Alderson emphasized the need to understand the current challenges, but Rebecca
notes that currently, there is a lack of consistency in loss indicators (e.g. loss of canopy).
However, Isabelle acknowledged the value of considering both sides to these goals and
will review how to incorporate this perspective into the TECs.

Enclosed and Confined Waterways
2020 goal: Improve the water quality of eight enclosed waterways. [IP]
2050 goal: Improve the water quality of all enclosed waterways.

Rosana’s Pedre Nobre reported her next step is working on updating tracking for this
TEC within the Water Quality Work Group. The group will look deeper into regions
where infrastructure improvements are already initiated to define priority areas.

Public Access
2020 goal: Create one access and upgrade one existing access per year. [achieved]
2050 goal: All waters of the HRE are accessible.

Rob reporting:



Available public access and miles of accessible shoreline are being consolidated for the
2024 State of the Estuary Report. The Hudson access database is continued to be
updated by Pratt Institute. Should this TEC goal be more focused on miles of shoreline
or public access sites?

See Karen Imas’ Waterfront Alliance PA report for priority site designation:
https://waterfrontalliance.org/wp-content/uploads/2022/08/0Open-Spaces-Report.pdf

Acquisition

2020 goal: Acquire 1000 acres of habitat for protection. [achieved]

2050 goal: continue to restore at a rate of 200 acres per year (6,000 acres) for a total of
7,000 acres.

Rob reporting:

NYSDEC is documenting land acquisition in the last 10 years as part of the open space
planning process. Available land acquisition opportunities have gotten smaller — what
are these new opportunities? Private land? Public land transfer? Local grants? NJ is
working with the State Deputy Attorney General on the potential to acquire lands with
historical contamination, without being held as a responsible party. If a legal path
forward is found, this would allow for a lot more property acquisition. For next steps:
review historical NY, NJ, Greenacres, and others acquisition formats to determine a
realistic target.

Eelgrass Beds
2020 goal: Create one bed in at least three HRE regions. [IP]

2050 goal: Three established beds in each suitable HRE region.

Isabelle reporting:

The goals are currently project-based instead of acres-based. See living breakwaters HEP
project comments from September minutes. Isabelle mentioned early ideas for a Citizen
Science eelgrass spotting project to collect baseline data. Opportunities with Widgeon
grass (rupia maratima) for restoration were discussed.

Oyster Reefs
2020 goal: 20 acres of reef habitat across several sites. [achieved]

2050 goal: 2,000 acres of established oyster reef habitat.

Carolyn reporting:

This TEC needs to better define oyster reef habitat; focus on oysters or substrates?
Acreage calculations are dependent on this definition being refined. Looking past 2,000
acres; who is involved in oyster restoration, where are they located, what is the
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organization and ecosystems’ capacity? Regional differences? A more realistic goal may
be closer to 200-500 acres of established oyster reef habitat.

Q: Is putting substrate out that has the potential to receive recruitment count towards
the acreage? (YES)

- Based on a NJ coastline survey by NY/NJ Baykeeper after Hurricane Sandy, natural
populations of oysters aren’t seen until the mouth of the Raritan River at Perth
Amboy. The number of adults brought from the Earle program increases the
surrounding natural populations. However, there has been less adult initiation due
to reduced funding. NJSEA is currently working on their fish inventory, which they
have found healthy beds with good sized oysters in the Hackensack River.

Q: Are these areas of the Hackensack with healthy oyster populations also where
Baykeeper and Rutgers put out pilot cages that were never removed by NJDEP?
(Terry will follow-up with Rutgers about this, Meredith Comi will send reports to Terry)

Sediment Contamination

2020 goal: Isolate or remove at least 25 acres of contaminated sediment. [IP]
2050 goal: Isolate or remove at least 25 acres of contaminated sediment every two
years.

Jim Lodge reporting:

Reframing this TEC to show how contamination levels are decreasing in the harbor;
dealing with hotspots to resolve bigger areas has been proven to not be accurate. This
TEC, based on its focus in shallow water habitat, is dependent on the progress of
superfund projects.

Q: Should we consider this TEC for (intertidal) wetland restoration projects in addition to
superfund projects?

Group Updates (all, 30 minutes)

NY-NJ HEP

- Water Quality Working Group worked with USGS, NJDEP, NYSDEC to design a 24-
hour DO sampling in Arthur Kill. Lower DO found in Fresh Kills, Piles Creek, and Mill
Creek. Temperatures are higher near Goethals bridge. The data release for the
Arthur Kill is now available at this link:
https://www.sciencebase.gov/catalog/item/65299001d34e44db0e2ed8ef
There is also an online webmap available at this link:
https://ny.water.usgs.gov/maps/arthurkillwaterquality/
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- The 2024 State of the Estuary report is wrapping up analysis and starting to
transition into interpretation/web development. This report will be available online
in the fall.

- They have received several applications for Monitoring Eels in NJ Grant. HEP will
award six grants.

- In the next hybrid meeting in May, Isabelle and the chairs suggest revisiting the
recontamination issue — funding? Next steps?

NYC Audubon

From 2000-2022, we are losing Harbor Herons wader nests at a rate of about twenty
nesting pairs per year, projecting a total loss of all wading birds by 2050. Great Egret and
Snowy Egret species are increasing, while black-crowned Night-Heron and Glossy Ibis
are decreasing. These results will be reflected in the State of the Harbor Herons report,
with the intent to present the report more public facing than prior publications.

- Terry notes that the Meadowlands have seen increases in black-crowned Night-
Heron, Dustin and Terry will revisit and compare this data.

NJSEA -Meadowlands

Since the 1980s, NJSEA has been conducting a Fish Inventory survey that runs every 10
years, showing population and diversity increases. This year, more coastal species are
present. The bat survey is also showing diversity and tri-color species. Terry is excited
about the role of eDNA to look for specific species; however, currently, the analysis has
found odd species, so this process is in review. George noted that the odd species may
have resulted from CSOs, where eDNA picks up cormorant and other animal feces.

USACE

- Spring Creek North Restoration Project is at 100% Plans and Specifications (P&S) and
will be ready to advertise soon. Liberty State Park has completed 90% P&S and will
be conducting additional contaminant sampling prior to completing 100% P&S.

- Advancing design on oyster and marsh islands, currently at 30%.

- Bronx Zoo and Dam and Stone Mill Dam Restoration Project is currently finishing the
Engineering Documentation Report (EDR) and is in review to modify the project from
a fish ladder to dam removal. Lots of field work at flushing creek.

- Funds from the Bipartisan Summer Spend Plan were provided for Duck Point Marsh
island ($2,275,000) and $500,000 for Garth Woods/Harney Road site.

- Funds to complete Engineering and Design for Fresh Creek are expected to be in the
2024 appropriations bill.

NYC Parks

Forest and salt marsh restoration at Four Sparrow Marsh. In the second phase of the
mitigation bank at Sawmill Creek.

Riverkeeper



They received a $4M award for Holden Dam removal at Quassaick Creek. The first dam
on this creek was also removed by Riverkeeper. Have grants and contracts for two more
dam removals upstream. Kenwood mill dam has a lot of dam removal projects. Overall,
several contracts/grants for dam removal across the Hudson.

VIII. Attendance
Via zoom

Lisa Baron (chair), USACE
Rebecca Swadek (chair), NYC Parks

Isabelle Stinnette, HRF/HEP
Rosana Pedra Nobre, HRF/HEP
Elizabeth Balladares, HRF/HEP
Zoe Screwvala, HRF/HEP
Robert Pirani, HRF/HEP

Jim Lodge, HRF

Judith Weis, STAC

Susan Seyboldt, NJDEP

Terry Doss, NJSEA

Allison Fitzgerald, NJCU

Carolyn Khoury, BOP

Dustin Partridge, NYC Audubon

Jessie Murray, NOAA

Elizabeth Butler, EPA

George Jackman, Hudson Riverkeeper
Susan Maresca, NYSDEC

Marco Finocchiaro, EPA

Meredith Comi, Monmouth University
Carl Anderson, NOAA
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